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INSTRUCTION TO CANDIDATES :

1. SECTION-A is COMPULSORY consisting of TEN questions carryin O"marks
each. (c )

2. SECTION-B contains FIVE questions carrying FIVE marks ezQ students
ach

has to attempt any FOUR questions.
3. SECTION-C contains THREE questions carrying TEN marks e ‘c and students
has to attempt any TWO questions.

SECTION-A :

1. Write briefly :

a. Contract Management +2

b. Project Scheduling

¢. PERT \®
d. Visualizing Process O

¢. Organizational Be@yQ‘

f.  Change Cogtrol

g. Hazard™

$ re Testing
i isk Evaluation

I Project Planning
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SECTION-B ¢
What are the activities involved in Project scheduling? Explain.
Explain Contract Management in detail. Also give details about its types.
What is the role of Project monitoring and control? Explain its components.
Explain various steps involved in stépwise project planning.

Discuss Leadership characteristics. What are the factors for selecting right p the

SECTION-C 6 .
¥

What are different cost estimation techniques? Expiain (@ WO ncdel and its variants

with examnples. K

a) What are the various Project Management tog borate.
b) Discuss in detail about team structure.

How Software Configuration I\Ian:iJ@& helps in Change management? What are the

various processes of Software C(Q N management?
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