
|  ;  I  I  j  i  I  I  | -  t ' -  I  i
Rol t  No .  l i  I  I  i  i  I  I  r  i  i  i  i  To ta l  No .o f  pages :02

Tota l  No .  o f  Ques t ions  :  09
ts .Tech . (CSE)  (2011  Onwards  E lec t i ve - l l )  (Sem. -7 ,8 )

SOFTWARE PROJECT MANAGEMENT
Sub jec t  Code  :  BTCS-907

Paper  lD  :  [A2989 ]
T ime :  3  Hrs .  Max .  Marks  :  60

INSTRUCTION TO CANDIDATES :
1 .  S E C T I O N - A  i s  C O M P U L S O R Y  c o n s i s t i n g  o f  T E N  q u e s t i o n s  c a r r y i n g  T W O  n n a r k s

e a c  h .
2 .  S E C T I O N - B  c o n t a i n s  F I V E  q u e s t i o n s  c a r r y i n g  F I V E  r n a r k s  e a c h  a n d  s t u d e n t s

h a s  t o  a t t e m p t  a n y  F O U R  q u e s t i o n s .
3 .  S E C T I O N - C  c o n t a i n s  T H R E E  q u e s t i o n s  c a r r y i n g  T E N  m a r k s  e a c h  a n d  s t u d e n t s

h a s  t o  a t t e r n p t  a n y  T W O  q u e s t i o n s .

SECTIOIi-A

L Write br ic l ly :

a.  Contract l \4 lnagerlcnt

b. Project Scheclul ing

c,. PERT

d. \ / isLral iz ing Plocess

e.  Organ iza t ic .na l  Be ha l  io r

f- .  Change Contrul

g. l lazardAnalysis

h. Sol iu 'aie Tcst ins

i .  Risk Evaiuat i , -rn

j ,  Pro jec t  P lann ing
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SECTION-B

2. wirat are the activities invorved in project scheduling? Explain.

3. Explain contract Management in detail. Also give details about its types.

4' What is the role ofProject monitoring and control? Explain its components.

5. Explain various steps involved in stepwise project planning.

6' Discuss Leadership characteristics. What are the factors for selecting right person for theiob?

7.

9 .

SECl'IO]\-C

\\'i iat are dilferent cost estimaiion technitlues? Explain ('oCOMo rrrcclei and itsrvi lh exanrples.

a) what arc the var ious project Managenrent locrs? Eraborate.

b) L) iscuss in detai l  about tcant str .ucture.

I lorv Soltware Conf igt trat ion I \ lanagenrent hclps in Change f l10r13!r,rre.r? What'ar ious processes ol 'Softrvare cr l ' I igtrrat ic '  r .na'agcntent, . ,

variants

are the
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